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* "A minority of input produces the majority of results."”

» Vilfredo Pareto was an Italian economist who, in the early
20t century, studied the distribution of wealth in a variety
of countries.

* The 80:20 rule originated when he discovered a common
phenomenon: about 80% of the wealth in most countries
was controlled by a consistent minority -- about 20% of the
people. Pareto called this a "predictable imbalance." His
observation eventually became known as either the "80:20
rule" or "Pareto's Principle".

 The 80:20 rule has been expanded far since it's first
economic use. While one might quibble about the 80% or
20% (it is sometimes 60:40 or 90:10) the insight is broadly
applied to leadership and management.

* The "80:20 rule" has become one of the best known
“"leadership shorthand terms" reflecting the notion that
most of the results (of a life, of a program, of a financial
campaign) come from a minority.
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*The relationship between service level and safety stock is exponential

*00% service level can be achieved with arelatively low level of safety stock
*05% service level can be achieved with a higher level of safety stock

*A guaranteed 100% service level is a virtually impossibility
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Period 1 2 3 4 5 6
Actual Demand 100 109 116 120 111 117

Forecast Demand 115 115 115 115 115 115
Error 15 6 1 5 4 2
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